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Position Title: Area Leadership Development Coordinator

Supervisor: Ared Coordinator/Area Executive Committee*

Position Summary:
The primary responsibility of this position is to develop and implement strategies and tactics to
maximize the potential of the organizations student officer and local leadership programs.

Expectations and Outcomes:

Participate in Texas FFA training workshops, webinars and conference calls concerning
student officer activities.

Facilitate training and coaching of officers within the Texas FFA Association’s area
officer training continuum.

Facilitate effective student-led decision-making processes within the parameters of the
overall FFA mission, state and area policies and area fiscal policies and procedures.
Assist the officer team in developing team goals and individual officers in development
personal performance benchmarks and facilitate effective performance self-reflection and
assessment.

Assist officers in developing and delivering workshop and conference content designed
to strengthen the local leadership development efforts via chapter programs of activities.
Agssist officers in developing remarks, greetings and speeches which provide for
motivation and inspiration of members and advocacy of agricultural education/FFA and
of American/Texas Agriculture.

Facilitate student-led efforts to create, write, memorize and execute convention scripts for
the area convention.

Foster within student officer teams a culture of servant leadership, excellence and a focus
on FFA mission and values.

Effectively manage relationships between student officers, maintain confidentiality
related to sensitive student matters and balance student officer supervision with student
officer rapport.

Supervise area delegate functions, including selection and travel preparations for national
delegates.

Assist State FFA Leadership Development Coordinator in the implementation of
conferences related to the Texas FFA Leadership Development Contintum.

* Supervisory roles contingent on current area leadership structure.




